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1. O6mmue mMoI0KEeHHSA

1. KagpoBasi MOJMTUKA rOCYJapCTBEHHOrO KOMMYHAIBHOIO NpPEANpUATHS Ha
npaBe XO3siCTBEHHOTo BeneHus: «MakTaapanbeKas paiioHHasi GONBHHIA «ATAKEHT»
(namee — KaapoBas MonmMTHKA) ONpeleNsdeT MOIUTHKY B 00J1acT!  yIpaBIICHHS
yenoBeueckMMH pecypcamu. KaznpoBas MONMTUKA —peanusyercs B CTpOroM
COOTBETCTBUM C TpeOOBaHMSIMM 3aKOHOJAATEIBCTBA Pecniyonuku Kaszaxctan u
BHYTPEHHHMH aKTaMH TOCYJapCTBEHHOTO KOMMYHAIBbHOTO MPEANPUATHI Ha npaBe
XO3SHCTBEHHOTO BeleHus «MakTaapanbckasi paloHHas GONbHHLA K ATAKEHT» (manee
— [pennpustue).

2. lenpto KaznpoBoii TOTUTUKH SABIACTCH 5pdexTUBHOE YMPaBICHUE WU
pa3BHTHE deloBeueckoro Kamurana [IpeanmpusTys, MOAACPKAHNE Ha ONTUMAJILHOM
YPOBHE YHCJICHHOIO M Ka4eCTBEHHOIO COCTaBa pabOTHUKOB, UX NPO(ECCHOHANBHOE
W COLMATBbHOE Pa3sBUTHE, a TaKXKe pasyMHOE COUETaHHE IPOLECCOB OOHOBJICHUS H
COXpAHEHHsI MEePCOHaNa, CIOCOOHOrO Ha BBICOKOM npo(decCUOHATBHOM YPOBHE
06eceunTh pelleHre CTPaTerHYeCKHX 3a1at, MOCTABICHHBIX TIEPe/l [TpennpusTreM.

3. KiroueBsiMu npuoputeTamy KaapoBoi NOJIUTUKH SBIISIOTCA:

1) mpuBlneYeHHe, pasBUTHE U yJepKaHHe BBICOKOTTPO(}ECCHOHATBHBIX
pabOTHHKOB;

2) BHeJ[peHME MeEPEeIOBBIX METOJOB YIPABICHWsS MNEPCOHANIOM, CO3NaHHE B
[Ipennpusitid 3G HEKTUBHOTO MOIPA3AEICHHS 110 paboTe ¢ IepCOHAIOM;

3) ympaBieHHe KOMaHI0¥ BbICOKOTIOTEHIIMATbHBIX paboTHUKOB [IpennpusaTus;

4) mozieprkka HHHOBALMIT 1 TpeobpasoBauit B [Ipeanpusan;

5) cosnaHHe M BbIPaGOTKA COBMECTHBIX LEHHOCTEH, COLMANBHBIX HOPM,
IIPABUI, PerIaMEHTUPYIOIIHX TIOBEeHHE PAaOOTHHUKA;

6) MOBBIIIEH e TO3UTHBHOTO UMHU/DKA U IOBEPHS MAapTHEPOB K [TpeanpusTHIO.

4. Jinsi mOCTWIKeHHUs rocTaBieHHOM nenmu [IpeanpusaThe peiiaeT CICAYHOIMe
3ala4yu:

1) MPOBOJUTH TJIAHOMEPHYIO PabOTy, HAIPABICHHYIO Ha MOUCK, PUBICUCHHC,
yIep)XaHHe W TIOBBINICHHe MPO(ECCHOHANIBHOTO yPOBHS JIydllMX B CBOCM
HATIPABIICHUU JEATENbHOCTH ~CIIEIHATMCTOB, ObecreyeHue BO3MO)KHOCTEN /ISt
GBICTPOTO U CTAOMIBHOTO MPOGMECCHOHATBHOIO POCTa MHUINATHBHBIX 1 TBOPICCKHU
MBICJISIIIIAX pAaOOTHUKOB;

2) cozelicTBOBATh a[alTalkiy BHOBb MPUHATHIX PAOOTHUKOB B CXKAThle CPOKH,
TeM caMbIM, croco0CcTBYs d(HPEKTUBHOMY HCIOJIB30BAHUIO UX npodeccuoHanbHOTO
¥ TBOPUYECKOI'O IIOTEHIIHATIA.

5. KagpoBas TONWTHKA pealm3yeTcss dUepe3 YNpaBleHHE OTHOIICHWIMHU
PaGorozmarens ¢ pabOTHUKaMH M Pa3BUTHEM II€PCOHANA, KOTOPOE COHUETAcT B cebe
CHCTEeMY BHYTPHKOPIIOPATHBHBIX OTHOIICHWH H CHCTEMY B3aMMOJICHCTBUS  C
BHEIIHUMHU CTPYKTYpaMH.

6. YripaBieHWe OTHOLICHMSMM M pa3BUTHE TMepcoHana ONHMpaeTcs Ha
aJMUHICTpAaTHBHble (MPUKAa3bl, PACTIOPSDKEHHMs, MOJOXKEHUS O  CTPYKTYpHBIX
TIOpa3eNIeHUsIX, JODKHOCTHBIE ~HHCTPYKLHMH, PErIaMeHT paboThl, # T.L),
SKOHOMHUECKHE (MaTepualbHOe CTUMYJIMPOBaHUE, CTPAXOBAHHUE, o0ydJeHue).

7. CouuanpbHo-TIcUXonorudeckue (MCUXOJOrMYeCKUN KIMMaT, yCTaHOBJICHHE
OIpeieNeHHBIX [PAaBHUI  IIOBEJIEHUS, ~CIIOCOOBI HeMaTepUalbHOH MOTHUBAIWH,
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KOpIOpaThBHAas KyJbTypa) METOJbl paGoThl, UCTIONB3Ys UX B COATAaHCHMPOBAHHOM
KOMILJIEKCE.

8. PaGoTomareqb CTPEMUTCS K YCTAHOBICHHIO C KaXIbIM pabOTHUKOM
[IOCTOSHHBIX TPYAOBBIX OTHOIIEHHMH, OCHOBAaHHBIX Ha MPUHLHAMAX COLHAJIBHOTO
mapTHEpPCTBA C  COOMIOACHHEM TpeGoBaHUil TPYJAOBOTO 3aKOHOAATENRCTBA U
BHYTPEHHHX aKTOB [IpeAnpusaTus.

9. PaboronaTenh OTBETCTBEHEH 3a MPAaBHIbHOE MOHUMAaHWE, TOMIEPXKKY H
peamusaimio KampoBoi MOJUTHKH M, B CBOIO O4EpElP, HajieeTcsl Ha TIOHMMaHue U
OTBETCTBEHHOCTH CO CTOPOHBI Ka)KA0ro pabOTHHKA.

2. KiroueBbie TEPMHHBI

10. KiroueBble TEPMUHBI, HCIIOIb3yEMbIe B HACTOSILIEM JOKYMEHTE:

1) aganTalms [epcoHana — HHPOpMalMOHHA U MICUXOJIOTHYECcKas MOAACPKKa
BHOBb TIPUHSTOrO PabOTHHKA C LEJbIO MAaKCHMAIbHOTO COKpallleHUsl TIeprojia €ro
TIPUBBIKAHKsS K HOBBIM YCJIOBMAM TpyZa H CII0COOCTBOBaHUSI HAXO0XKJICHUSI CBOETO
(QYHKIMOHAIBHOIO MECTa B TPY0BOM KOJLICKTUBE;

2) UHTEJUIEKTyalbHBIM KamuTal — HMHTCIUICKTyallbHasd COOCTBEHHOCTh W
4eJIoBeYeCKUEe aKTHBBI,

3) KkagpoBasi MOJMTHKA — LIEJIOCTHAs U 00BeKTUBHO 00YCJIOBIIEHHAs CTPATErus
paboThl ¢ MEPCOHATIOM, 00BENMHAIOAsT pasTuIHbIC IPUHIAIEL, HOPMBI, METOIBI 1
MOJIeIM KaIpOBOH pabOThI;

4) KaapOBBIH TMOTEHIMA — COBOKYITHOCTH criocoOHOCTE BceX pPabOTHHUKOB
[IpeanpusTds, HANpaBleHHAas HA pelIeHHe CTPATErMYCCKUX U TaKTHYECKHX 3amay
[TpennpusTus;

5) kopriopaThBHas KylbTypa — CHCTEMa KOPTOPAaTUBHBIX [IEHHOCTEN, CTHIIS
paboThl W HOPM  [IOBeJeHMs, pasieiiemMad GOJBILIMHCTBOM ~ PaOOTHHMKOB
[IpennpusTus;

6) OlleHKa IepcoHaNa — IPOLECC OMPeIe/ICHHI 5h(heKTHBHOCTH eATEIBHOCTH
pabOTHUKOB B pealn3alliu 3ajad [IpennpusTus C UENBI0 T0CIIE0BaTeIBHOTO
HakorleHus MHGMOpMalKy, HeoOXOMMMON i  [PUHATHA aJMUHUCTPATHBHO-
KaIPOBBIX PELICHH;

7) connaibHOe TapTHEpCTBO — CHCTEMA OTHOILLIEHWH ¥ MEXaHHU3MOB,
HaIlpaBJIeHHbIX Ha obecrieuyeHue COIVIACOBAHUM HHTEPECOB IPEICTaBUTEIIMHU
rocyapcTBa, NpeCTaBUTENIMU PaboTONATENs 1 paOOTHHKOB,

8) yenmoBeUeCKMM KamwrTal — 3amac 3HAHWH, HABBIKOB, CIIOCOOHOCTE,
ICHXONOTHYECKIe OCOGEHHOCTH ¥ ApyTHe KauecTBa pabOTHUKOB, CYLISCTBYIOMME B
BHZE CKPLITOro MOTEHUMana, U peaju3yeMpie B IpOLECCe TPY/I0OBOH NeATEbHOCTH
JUIM TIPOSBIIsieMble PAOOTHUKOM B 3aBUCHMOCTH OT CTETICHH €ro MOTHBUPOBAHHOCTH.

3. OcnoBuble npuHuunbl KagpoBoi noIuTHKH

11. OcHOBHBIMM NIPUHIHIIAMHA KazipoBoil MOJTUTHKHU SBISAFOTCS!

1) MO3MIIOHUPOBAHKE TIEPCOHANA KaK Haubolee IIEHHOIO0 aKTUBa, KOTOPBIM
pacrionaraeT IIpennpusiTie ¥ WHBECTHLMU B «YeJJOBEeUYeCKUM KamuTan SBISIOTCS
HauboJlee HaleKHBIMU, ABJSISICH (PyHIaMEHTOM AEATEIbHOCTH [TpeanpusaTHs;

2) BKMIOYEHHE B MPOIECC YIMPABICHUS OTHOIICHIIMH WU pa3BUTHEM BCEX
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PYKOBOJSIIMX 3BEHbEB (IMHEHHBIX DPYKOBOAMTENEW M T.[.), COBEPIICHCTBOBAHME
cUCTeMbl OOYy4YeHMs PYKOBOJSILEro 3BEHa MNPHMHIMIIAM H MeToJaM YyIpaBlICHHs
OTHOILICHHSIMH, NalbHeHIIas pa3paboTKa METOIMYECKHX yKa3aHuMi 1o pabote C
TIEPCOHAIIOM TSl pyKOBOJAUTENEH BCeX YPOBHEH,;

3) enquncTBO KaapoBoii MOJMUTUKY IPU OpraHu3aluy paboThl C IIEPCOHATIOM BO
BceX IIOApa3feleHUs X, [OCTyNHas eIuWHas TEPMHHOJIOIUS, OTKPBITOCTh H
MOHATHOCTh TEXHOJOTHH W MEpOTPHUSTHN YIpaBJIEHHsS OTHOUICHWSMHU Ul BCEX
pabOTHUKOB;

4) nonbop, paccTaHOBKA W BBIABIDKEHHE KaJpoB IO MNPO(ECCHOHAIBHBIM,
JIEJIOBBIM, HPABCTBEHHBIM, IICHXOJOTMYECKUM KadeCTBaM C HCIOJIB30BAHUEM
COBpEMEHHEIX TEXHOJOTHH, B TOM YHCle KOHKYPCHOro oT6opa W OOBEKTHBHOH
peryisipHOl OLIEHKU [IEPCOHAa;

5) pasyMHOe COdYeTaHWE BHYTPEHHEIO KaJpOBOTO pe3epBa U BHENIHUX
pecypcoB TpHM 3aMElIeHHH BAaKaHCWil, MPUMEHEHHe MPAKTHKH B3aMMOOOMEHa
pabOTHHUKOB MeXIy 3BeHbSMM YIpaBlieHHs, OOHOBJIEHHE KaJpOBOTO COCTaBa C
obecrieueHyueM MPEEMCTBEHHOCTH, KaueCTBEHHOE WHTEJUICKTyalbHOe Ppa3BUTHUE
NIepCoHaa;

6) obecrieueHre ONTHMATBHON 3aHSATOCTH PabOTHHUKOB, MaKCHMAJbHOTO
UCIOJb30BaHKs ONBITA W MHTE/UIEKTyaJIbHOTO MOTEHIMAala Y€JI0BEYECKUX AKTHUBOB,
s deKTHBHAs OpraHU3aLys U odecredeHre 6e30MacHOCTH TPy /aa;

7) obecreueHre yCIOBHH Uit TPO(ECCHOHAIBHOIO pocTa PabOTHHUKOB,
pa3BUTHE CUCTEMbI MOTHBAIMK BBICOKOH NMPOU3BOAUTENBLHOCTH TPY/a;

8) mommepkaHue OJaronpUsTHOrO INCUXOJOTMYECKOro KiMMara B TPYAOBOM
kosextuse [IpennpusTus;

9) nanpHelillee pa3BUTHE CHCTEMbI COLMANBHO-TPYIOBBIX IIpaB U TapaHTHH,
crocoOcTByOmIER (OPMUPOBAHUIO CO3HAHUS KOPIIOPATUBHOW CIUIOYEHHOCTH U
IPUHAUIEKHOCTH K €IMHOMY Ko/ieKTuBy [Ipennpustus;

10) mIaHOMEPHOCTh B YIPaBICHUH OTHOLIEHMSMHM Ha OCHOBE ITOCTAHOBKHU
KOHKDETHBIX IeJiel [0 HalpaBlIeHHsIM JesTelbHOCTH, SBISIOIIMXCS COCTaBHOM
YacThIO OOIIeH cTpaTeruy o pa3BUTUIO [IEpCOHAA;

11) MakcMMabHOE BHEOPEHHE COBPEMEHHBIX TEXHOJIOTHH IO YIPaBICHUIO
IIepCOHAIOM, aBTOMAaTH3alMsl IPOLIECCOB YIIPABIIEHHs OTHOIICHUSIMH;

12) mpakThyecKas peanu3alus [PUHLMIOB COLMAIbHOrO TapTHEPCTBA H
B3aMMHOIl OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOLIEHHSAX MeXIy paboTomarenem
U padOTHUKAMU;

13) nuHAMWYHOE pa3BUTHE CHCTEMbl YNpaBJICHUS OTHOIIEHUSMH, aIeKBAaTHO
KOPPUTHPYEMOM C TOJArOCPOYHBIMU HHTepecamu [Ipeanpusitus.

4. KopniopaTuBHbI€ [EHHOCTH H KOMIETeHIHsI pa0OTHHKOB
12. IlpexnpusiTue B~ OTHOLIEHWHM TpoBeldeHMs KaapoBod — MOJIUTHKH
PYKOBOJICTBYETCSI CJIeYIOLIMMU OCHOBHBIMU KOPIIOPATUBHBIMU LICHHOCTAMMU:
1) 1o6pocoBeCTHOE  BBINOMHEHUE  PabOTBI  KaKABIM  COTPYAHHMKOM,
BBIpakaroreecst B 3(p(heKTUBHOCTH UX TPY 14,
2) IlpepnpusiTie CcTpeMUTCsT co34aTh arMochepy, B KOTOPOH KaxIbli
COTPYIHMK HMMEET BO3MOXXHOCTH IPEUIOKHUTh HOBBIE HJIEH, TOTOBBIC DPEIICHHUI,

pP Ry,
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KOTOpble MO3BOJISIT YCHJIMTh W YKPENHUTh 3aMHTCPECOBAHHOCTH K JeATETbHOCTH
[IpennpusaTus;

3) B3aMMOBBIPYUKa, yBaKeHHe APYr K APYTY, K 3aMHTEPECOBAHHBIM JIMIAM U
[TpeanpusTUs B LEJIOM.

13. Ins axtuBHOro pocra lIpennpusaTus HYNKHBI paGoTHUKY, OOnanarouye
CHENYIONIMMU  KOMIICTCHIMSAMHA - npodecCHOHAIM3M,  MOTHBHPOBAHHOCTD,
JIOSTBHOCTh, HAIEJEHHOCTh HAa pPasBUTHE, CMOCOOHOCTH MPUHAMATE PCHICHMT H
yMeHHe IPaMOTHO OPraHM30BaTh paboumi mporecc.

5. Basosbie HanpaBjenns KaapoBoi NOJINTHKH H OCHOBHbIE HHIHKATOPEI
y¢dexTuBHocTH KagpoBoi MOJIHTHKH

14. Ba3zoBbIMU HanpasieHUsIMU KaapoBoii OTUTHKY SIBIISIOTCH:

1) COBEpIIEHCTBOBAHAE ~ OPraHW3aLMOHHOM  CTPYKTYPBL. [T 1aHMpPOBAHUE,
1o100p U pacCTaHOBKA Ka/lpOB;

2) obyueHue, MOArOTOBKA U TIEPETOAr0TOBKA MEPCOHAA;

3) cozmaHue KaJpOBOTo pe3epBa;

4) pa3spaGoTka ¥ BHEIPEHHE CHCTEMBI YIPABJICHUS Pe3yIbTATUBHOCTRIO M
MOTHBAIIUU paOOTHUKOB,

5) opMupOBaHUe KOPIIOPATHBHOM KyJIbTYPBbL.

15. OcHOBHBIE HHAUKATOPHI 3G dexTrBHOCTH KaapoBon MOTUTHKA:

1) IPOM3BOUTENBHOCTD U TIPUOBLIBHOCTD TPY /1,

2) s5KOHOMUYecKas J100aBIeHHas CTOMMOCTh Ha 1 (omHOTO) pabOTHHKA;

3) pacxo/ipl Ha [I€PCOHA;

4) TeKy4ecTb KaJpOB;

5) Texy4ecTh pabOTHHKOB CPe/lH PYKOBOISAIIETO COCTaBa,

6) nmokasaTenb CTa0UIBHOCTH [1€PCOHANA,;

7) yI0BIETBOPEHHOCTH [IEPCOHATA.

16. 3agauu HaTpaBICHUS «CoBepIIeHCTBOBAHNE OpraHU3aHOHHON
cTpyKTypbl. [TaHHpoBaHKe, MOAO00p U pacCTaHOBKA KaapOB»:

1) perynsipHbIii aHaIu3 OPraHU3alMOHHOM CTPYKTYpPBI C LEJIBIO obecrieueHus
COOTBETCTBHS CTPATErMUeCKUM LETIM M 3a7adaM, YETKOTO pPase/CHHs byHKITIHA
CTPYKTYPHBIX ~TOJApa3feNeHnt H o0s3aHHOCTell  pabOTHUKOB, 3(h(EKTUBHOM
NeSATeIbHOCTH PaOOTHUKOB;

2) pa3paboTKa M COBEPIICHCTBOBAHUE KBaMH(UKAIMOHHBIX TpeOOBaHUU K
pabourm MecTaM, IIPOMIIIS KOPIIOPATUBHBIX KOMIIETEHIIUH,

3) ynydIiuenue KauecTa paboThl;

4) aHanu3 ~ COOTBETCTBUS  NPOQECCHOHANBHOH — KOMIETEHTHOCTH U
KOMITETEHIIHI PaGOTHUKOB TPEOOBAHUAM PabOUNX MECT;

5)aHamM3 ¥ ydYeT CTeNMeHH OOEeCleYeHHOCTH KalpaMu IO KIHOHCBBIM
JOJKHOCTHBIM TTO3ULIUSM,

6) IoMcK ¥ OT6Op BHICOKOKBATM(ULUUPOBAHHBIX CIELUATACTOB Ha OCHOBC
KOHKYPCHBIX IIPOLIEYP;

7) ayTCOPCUHT.

17. OcHOBHBle HMHAMKATOPbl dbdexTuBHOCTH «Il1aHUPOBAHKE, nondop u
paccTaHOBKA KaJpOB»:

ol
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1) BpeMeHHOM MHAMKATOP: BpeMs Ha 3aIlOJHeHHe OJTHOH BAKaHCUH,;

2) Ka4eCTBEHHbIH WMHAMKATOP: KOI(QQUIMEHT BHIOBITHS KalpOB B TEUCHHUE
TIEPBBIX MOJITOZIa PAOOTHI.

18. 3amaun Hampasienus «OOydeHHe, TMOArOTOBKa M IEPETOATOTOBKA
nepcoHaay:

1) mepexo OT OOGPBIBOYHOrO TOBBIMIEHUS KBAIH(QUKAIMU pabOTHHUKOB K
CHCTEMHOMY OOYUeHHIO, HAllpaBIEeHHOMY Ha pealli3alliio CTPAaTerntecKuX 3alad
[IpeanpusTus,

2) MOBBIILIEHUE KauecTBa yCIyTH;

3) opraHm3anys CeMUHAPOB, TPEHMHTOB, MacTeP-KIacCOB IS pabOTHUKOB, KaK
3a py6exoM, Tak U ¢ MPHBJIEYEHHEM HHOCTPAHHBIX KOHCY/JIbTAHTOB;

4) co3faHMe KOPIOPATHUBHBIX Y4eOHBIX LEHTPOB C LEJIbIO TEHepallud M
TPAHCIISIMH OIbITa BHYTpH IIpennpustus.

19. OcHoBHBIe HMHIUKATOpPHl 3GdekTuBHOCTH «OOyd4eHne, IMOArOTOBKA H
TIepETTOArOTOBKA TIEpCOHANaY !

1) mpoLeHT PaGOTHUKOB, OXBAYEHHBIX CUCTEMOM 00y4eHNUs B TEUCHUE IO/a;

2) 3arpaThl Ha 00yueHue 1 pabOTHHKA B TOJ;

3) MoBBILIEHHE MPOU3BOAWTENBHOCTH  TpyAa 3a CHUET  WCIOJb30BaHMA
paGOTHUKAMH MOTyYEeHHbIX UMH HOBBIX 3HAHUH;

4) mpoLeHT 3aTpaT Ha o0y4eHWe, MOATOTOBKY M IIEPENOArOTOBKY OT dboHna
OILIaThI TPYa;

5) BO3BPAaTHOCTH 3aTpat Ha o0ydeHue (pazpaboTKa HOBBIX TEXHOJIOTHH).

20. 3agaun HanpaBieHus «Co3naHue KaapoBOro pe3epaay.

1) coznanue u pa3BUTHE 0a3bl KaIPOBOTO PE3epBa,

2) paspaboTka KpWTepHeB OLEHKM M OpraHu3auus 0TOOpa pabOTHUKOB C
BBICOKUM [TOTEHLUATIOM,

3) pa3paboTKa ¥ peanu3allus WHAMBUIYalIbHBIX [IaHOB Pa3BUTHU pabOTHHUKOB,
COCTOSIIIMX B KAJIPOBOM PE3EPBE;

4) paspaboTka W pealu3aldsd CHCTEMBI POTAllMKM W 3aMEIICHHUS TTO3ULUH,
MOTHBALIKS [IPOLIECCa POTALMU PaOOTHUKOB, COCTOSIIUX B KaAPOBOM PE3epBe.

21. OcHoBHBIEe MHAUKATOPHI 3D dekTuBHOCTH «CO3/1aHHE KaIPOBOTO PE3EPBA):

1) [IpolleHT BakaHCHi, Ha KOTOpble (opMHUpoBaiCsS KaJapoBBIH pe3eps,
3aII0JIHEHHbBIX paOOTHUKaMHU, BXOSILMMH B KaJpOBbIH Pe3epPB;

2) TeKy4ecTb Cpeay pe3epPBUCTOB.

22.3amaun HampaBineHus «PaspaboTka W BHEJpPEHHE CUCTEMbI YIPABICHHA
pe3yJIbTaTHBHOCTBIO ¥ MOTUBALMK PAOOTHUKOBY:

1) BHempenre d(QGEKTUBHOH M MPO3pavyHOM CHUCTEMbI BO3HAIPKACHHA,
OCHOBAaHHOH Ha ypOBHE KBaIU(UKALUKM, KOMIIETEHTHOCTH M PE3yJIBTAaTUBHOCTH
pabOTHHUKOB;

2) pa3paboTKa OCHOBHBIX WHIMKATOPOB S(Q(QEKTHBHOCTH IEATENBHOCTH Ui
psiia MO3ULMK;

3) BHeZpeHWEe MOHUTOPHUHTA ¥ KOHTPOJIS BBIMOTHEHHUS TIOCTABJICHHBIX 3a11a1 U
[ieJIel, CHCTEMBI OLIEHKHU Pe3yJIbTaTUBHOCTH AeATeTbHOCTH pabOTHHKOB;

4) aHanU3 pHIHKA TPYJa OTHOCHTEJBHO 3apalOTHBIX MUIAT W TEHICHLHMH ero
TBUKECHUS,

o,
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5) pa3paboTKa M COBEPLICHCTBOBAHHE CHCTEMbI [MOOLIPEHNUH, IPUBA3AHHON K
JOCTHKEHMSIM PAbOTHIKAMHU ONpPE/IeNeHHbIX Pe3yIbTaToB NeSTeIbHOCTH;

6) obecrieyeHie CONMAIBHON 3aIUThI pabOTHUKOB;

7) obecriedeHne BO3MOKHOCTH npo(eCCHOHATBEHOTO, KapbepHOro U JIATHOTO
pocTa pabOTHUKAM.

73. OCHOBHBIE HMHIUKATOPH 3(PGHEKTHBHOCTH «Pa3paboTka ¥ BHEIPEHUC
CHCTeMbl YIIPaBJIeH s pe3yTbTATHBHOCTBIO X MOTHBALHH pabOTHHKOBY:

1) mpoLeHT MO3ULIUH, OXBa4YeHHBIX OCHOBHBIMH WHIMKATOPaMHU
5(HeKTUBHOCTH;

2) mpoleHT ~ pabOTHHUKOB,  PEryJApHO [OJy4alolUX  OLEHKY cBOEH
IIeSTeTbHOCTH,

3) yIOBIETBOPEHHOCT CHUCTEMOM OIUIATRI TPY 8.

24. 3agaun HanpasieHus « DOpMUPOBAHIE KOPITOPAaTUBHOM KYyJIbTYPBD):

1) mpoBejieHne CONUATBHO-TICUXOIOTHEECKIX JccreIoBaHuK (aHKETUPOBAHME,
HHTEPBBIOMPOBAHHE, WHIWBULyaJIbHAS [ICUXOJIOTAYECKast JarHOCTHKA
COTPY/AHUKOB);

2) co3maHue W Pa3BUTHE KOPIOPATHBHBIX [IEHHOCTE! ¥ COLMAIBHBIX HOPM,
perNaMeHTUPYIOIINX TIOBEICHHE paborauka [lpeampusaTys, paspaboTka IpaBUll
KOPIOPATUBHON KOMMYHHKAIIMH U KOPTIOPAaTUBHOTO CTUJIA;

3) npoBeJeHHE OpraHU3AIMOHHBIX MEpOIPHUATHN, B TOM YHCIC po0IEMHO-
JENOBBIX  COBENIAHWH, yCHUIMBAIONMX — KOMAHIHYIO paboTy, TEpIHUMOCTb,
CIOYEHHOCTh, TICHXOJOTHUECKH KOMQOPTHYIO W TBOPTECKYIO atMochepy B
TPY/IOBBIX KOJJIEKTHBAX.

75 OCHOBHOH  WMHIMKATop  J(QQEKTUBHOCTA  BBINOJIHCHUA 3a1a4M
«DopMHIpOBaHIe KOPIOpaTHBHOH KyJIBTYpBD): yIOBJIETBOPEHHOCTE MepCOHaa.

26. JJOKyMeHTBI, NPHUHATHE KOTOPBIX HeoOXOAUMO B IeNiX peann3alun
KaapoBoii MONUTUKHU PETYIUPYOTCS BHYTPEHHUMA aktamu [IpeanpusTus.

6. Co3aHue H MOJJepP/KaHHe OPraHU3alIHOHHOr0 Nopsiika B I pexnpusaTHH

27. BakHEHIIIM yCIOBUAEM JOCTHKEHHS CTPAaTernieckuX nenei [IpeanpusaTus
SBIISETCS Oe3yCTIOBHOE BBINOIHEHHE BCEMM COTPYIHHMKAMH CBOMX JIOJDKHOCTHBIX
0GsI3aHHOCTEl, COOJIOIeHHe TPYHOBOH, TIPOM3BOACTBEHHON H TEXHOJIOTHYECKOM
JIMCIUIUIMHBI, TpeOOBaTeIbHOCTD pyKoBOJUTENEH K MNOAYMHCHHBIM, 0e3ycI0BHOE
BLIIONHEHHEe TOIYMHEHHBIMU  PACTOpsIKeHHUH, yKa3aHUid W  TOCTaBJICHHbIX
PYKOBOIUTEIAMM  padO4MX sanaHuii. OCHOBOW MCIOJHHUTENBHOCTH  ABJIACTCS
OpraHu3aliOHHBIA TIOPANOK B [IpeanpwsATHH, KOTAa COTPYIAHWKH 3HAIOT 15}
BBIIONHSAIOT CBOHM JOJPKHOCTHbIE O0sI3aHHOCTH, 3a()MKCHPOBaHHbIE B JIOJDKHOCTHBIX
MHCTPYKIMSIX, PYKOBOIUTENIU HECYT OTBETCTBEHHOCTh 3a IPHHATHIC PEIICHUA B
pamMKax cBOe# 30HbI OTBETCTBEHHOCTH.

28. [paBuiia MPOM3BOACTBEHHOTO MOBEACHHS pernamenTupyrorcst [IpaBunaMu
BHYTPEHHEr0 TPYJOBOIO PACIOps/Ka, STHYECKHAC HOPMBI [1eJI0BOTO TNOBEICHUS B
[IpeanpusTHii perIaMEHTHPYIOTCA KomexcoM [€JOBOM OTHUKH, IOJDKHOCTHBIC
0Gs3aHHOCTH, T[PaBa U OTBETCTBEHHOCTh PErIaMEHTHPYIOTCA B TPYIOBBIX 0rOBOPAX,
JIOTKHOCTHBIX MHCTPYKLMSAX, [OJIOXKEHUSX 1 periaMeHTax [TpennpusaTHsL.

29. Ecii  OpraHu3allMOHHbBIA MOPSIOK  ABJIACTCH OCHOBOM AEATEIBHOCTH

i
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[IpeanpusTysi, TO TO0ObIE HAPYLICHHS JaHHOTO MOPA/Ka OyayT paccMaTpUBaThCs KakK
Cepbe3HbIl MPOCTYNOK, MOANEeXKAlMH  COOTBETCTBYIOLIEMY HaKa3aHUIO Kak
KOHOMMYECKOT0, TaK ¥ aIMAUHUACTPATHBHOTO XapaKTepa.

7. 3aK/JII0YNTEIbHbIE MOJI0KeHH
30. KagpoBasi MoOJWTHKa, MpOBOANMAs B [pennpusTHi, MpU3BaHa yKpENmUTh
yBEPEHHOCTH Pa0OTHUKOB B BOCTPEOOBAHHOCTH CBOCTO TPY/a, CIpaBe/JIMBOM OLICHKE
NeSITeTBHOCTH Ui O0ecTedeHnss JIOJNTOCPOYHOrO  BBICOKOTO  SKOHOMHHECKOTO
norennyana IIpeanpusaTus, COXpaHeH!Us U NPUYMHOXKCHHUA €T0 MHTEJUIEKTYyaJIbBHOTO
KarnuTaa.




