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1. O6urue rloJroxeHufl

1. Ka4pon€u rroJrr,rrr,lKa rocyAapcrBeHHofo KOMMyH€uIbHoro [peA[puqrvfl' Ha

rrpaBe xossfilrneHHoro BeAeHr4r <MarraapaJlbcKail pafioHnax 6olrnuua <<ArareHp>

(lanee Kagponar rroJrr4rr4Ka) onpeaeJlter nonHTI4Ky B o6lacru ynpaBneHI'LI

qeJroBeqecKuMn pecypcaMH. Ka4ponar [oJIlITI4Ka pe€LJII43yeTCf, B CTpOroM

cooTBeTcTBI4I{ a 
-tpa6o" 

aHI4fl]M:a 3aKoHoAareJIbcTBa Pecuy6nzru KasaxcraH n

BHyTpeHHI4MI4 aKTaMI4 fOCyAapcTBeHHOfO KOMMyHaJIbHO|O npeAnpl4flTl'{fl Ha IIpaBe

xogsficrseHHoro BeAeHI{t <Marraap€UlbcKaq pairouuan 6olgruUa <<Ararenr) (Aanee

- flpe4uputrue).
2. I-{enrro Ka4ponofi TIoJII4THKI4 flBIrfl'ercfl o$QerrunHoe YrPaBJIeHI4e vr

p€BBI4TI4e qeJloBeqecKoro KaTIHTaJIa flpe4npuflTnfl', noAAepXaHvIe Ha oIITI4MaJIrHoM

ypoBHe qlrcJreHHofo r4 KatrecTBeHHOfO COCTaBa pa6orHuroB, I4X npoQeccuoHtulbHoe

Lr CoqnaJlbHoe pa3BI4TI,Ie, a TaKxe pa3yMHoe coqeTaHl'Ie [poqeccoe o6HOBJIeHI'LI LI

cOXpaHeHI,It [epcoHaJla, cnoco6uOro Ha BbIcoKoM [poQeCcuOHaJIbHoM ypOBHe

o6ecne.{urb perxeHge crparer1lr{ecKl,Ix 3aAar{, [ocraBJIeHHbIX IIepeA flpeanpnqrl4eM'

3 . K:to.reBbtMr4 rrpuop r{TeTaM r4 Ka4p OnOfi IOJII4TIIKI4 llBJItrIOTCt :

1) npunretleHl,Ie, pa3BI,ITue u yAepXaHIIe BbIcoKoIIpoQeccuouaJIbHbIX

pa6ornuroe;
2) nHeapeuue [epeAoBbrx M9TOAOB y[paBneHl4{ IIepcoH€uIoM, co3AaHI4e B

flpe4npu flrv1vt :QQexrunHoro noApa3AeJIeHLIfl no pa$ore c nepcoHanoM;

3) ynpaBneHr{e KoMaHAofi eHcoKonoreHIII,IaJIbHbIX pa6orHl4Kon llpeAnpvrflrvl;

4) uo,raepr(Ka HHH9Bgqvir r,r npeo6pa3oBaHl4ft e flpeanpvlsrvl61,

5) coa4aHrae v nupa6orra coBMecrHbrx qeHuoctefi, coquanbHblx HopM,

rrp aBI4JI, p efn aMe HTI4pyto ulux no Be AeHI{e p a6 orH I4Ka ;- 
6) uoBbrrueHge rro3r,rrgBHoro lrMr4A)Kavr AoBepI,Iq [aprHepon r llpe4npvfrTr4ro'

4. ilnfl Aocrr4)r(eHnfl rrocrasreHHofi rlenn llpe4npu-rrne peuaer cneAyloull{e

3aAar{I4:

1) npono.ul,Irb IIJIaHoMepHyIo pa6ory, HarlpaBneHHyro Ha

yAepxaHl4e V noBbIIrIeHI e

HaIIpaBneHnI4 AeSTerbHocTI4

npoQeccuoHaJlbHoro YPoBHt
crIeulluL[LIcroB, o6ecne'reH14e

rror4cK, rIpI4BJIeqeHI{e,

nr{Ixl4x B CBOeM

BO3MOXHOCTefi Nr'l

6ucrporo v cralvnbHoro npoQeccHoHaJrbHoro pocra vrHVrJkrurkrBHbIX 14 TBoprIecKI4

MbICntuII4X paooTHI'IKOB ;

2) co4eficrBoBarb aAarrrarlr4t4 BHoBb npI4HtrbIX pa6onnxoB B cxarble cpoKl4'

TeM caMbtM, crtoco6crnya eQSexrnnHoMy Hc[onb3oBaHn]o nx npoQeccl4oHa-[bHoro

r4 TBopqecKoro rIoreHIII4alIa.

5. Ka4ponar IIoJII4TIIKa peallu3yeTct qepe3 ynpaBneHue oTHoIIIeHI4AMU

Pa6oroAarelf c pa6oTHuKaMvI V pa3BuTVeM [epcoHaJla' KoTopoe coqeTaeT B ce6e

cr{cTeMy BHyrpI{KOpnopaTLIBHbIX oTHoIxeHI4fi V cucTeMy B3aI,IMOAeitCrsus' c

BHeITIHI4MI4 CTpyKTypaMI4.

6. YupanJreHr4e oTHOrrreH]/lflMVr Vr pa3BI,ITpIe IlepcoHana onl4paeTct Ha

aAMnHI{cTparHBHbte (npnrasrt, pacroptxeHL4\ rorloxeHuq o crpyKTypHbIX

noApa3AeJleHuf,x, AonXHOcTHbIe I4HSTpyKIII4I4' pernaMeHT pa6Omt, 14 t'u'),

3KoHoMHr{ecKr4e (uarepraanbHoe crHMynI,IpoBaHI4e, crpaxoBaHue, o6yreuue)'

7. CoryuastbHo-lcr4xonorr4qecKr4e (ncHxoloruqecxnfi KJII4Mar, ycraHoBJIeHHe

OnpeAeneHHbIX IIpaBI4n IIOBeAeHHfl, c[OCO6bI HeMaTepLlAnbHOfi MOTHBaIIULI'
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pa6ott, nclonb3yfl' Prx s c6anaHcLIpoBaHHoM

8. Pa6oroAarenb crpeMllrct K ycraHoBJleHllro c KaxAbIM paborHurovt

nocroflHHblx TpyAoBbIX otuotueuufi, ocHoBa

rraprHepcrBa c co6nroAeuueu rpe6onaHnfr
ocHoBaHHbIX Ha npl4Hql4nax coqll€ulbHofo

TpyAoBOfo 3aKOHOAareJIbcrBa v

BHyrpeHHI4x aKroB flpe4upu-arur'
9. Pa6oroAareJlb orBercrBeHeH 3a npaBunbHoe

peaJII43aIInro Ka,4poeofi noiII4TI4KI4 14, B cBolo oqepeAb'

orBercrBeHHocrb co cropoHbl KaxAoro pa6orHnxa'

NOHI'IMAHI4E, NOAAEPXKY VI

HAAEETCq HA NOHI{MAHVTE T4

2. K.nroqeBble repMnHbl

1 0. KftO.IeBbIe TepMI,lHbI, I4CfIOJIb3yeMbrs It tliaulutr' lerYr' Av\J rv'

1) a.uanraur4fl rrepcoHaJra - nHsopuarlr4oHHail I4 ncI'IXOJIOrI4qecKat noAAepxffia

BHOBb rrpl4HflTorO pa6O1u4Ka C IIenbIO MaKCI4MaJIbHOTO COKpauIeHuLI nepuoAa ero

rrpr4BbrKaHHq K HOBbTM ycnoBHrM TpyAa u cnoco6cTBoBaHl4f, HaxoxAelll/.fl CBOefo

SyHruuoH€LtlbHoro Mecra B TpyAo BoM KolJIeKTI4Be ;

2) uHrenlerryalrnrrfi KaIII{TaJI uHTeJIneKTyaJIbHzuI co6crnenHocTb vr

IIEJIOBEqECKHE AKTI{BbI ;

Kruo.Iesrre I4orronb3yeMble B HacTosuleM AOKyMeHre:

- cl,IcreMa Kopnoparl'IBHblx lreHHocreit, cruttt'

pa3AenteMaf, 6olluruscrBoM pa6oruuron

3) xa4ponaf, [oJIl4THKa - UenocTHat u o6rexu{BHo o6ycloueHHal cTpaTerllt

pa6oru C nepcoHaJloM, o6teAnHqloulaf, pa3nl4rlHble IIpHHIIunrr, Soprubl' MeToAbI LI

MoAenrI ra.4ponofi Pa6orrt;
4) xa4ponufi noTeHIII4aiI - coBoKyIIHocTb cnoco6nocrefi rcex pa6oTHI4KoB

flpe4upu flTylfl., HanpaBneHHat Ha pelueHl4e cTpaTer[qecKllx n TaKTI'lqecKI{X 3AAAI

flpe4npuflrur;
5) xoPnoParvBHafr' KYnbrYPa

pa6orrr v HoPM fioBeAeHufl'

flpe4npnflrvrfl;^ 
6) oIIeHKa nepcoHaJla - npoqecc olpeAeJIeHI{t eQQerrunHocTl{ AefTenbHocTI{

pa6ornuxoe B peaJrr43arlr4r4 3aAar{ llpe4npuflTvrs. c IIeJIIIO nOcneAoBaTeJILHOIO

HaKonneHl4fl ranQoprraaqrau, seo6xoArarvrofi Infl lIplaHflTv1fl' aAMI4HIIcTpaTLIBHo-

KaApoBbIX peureHIafr; -
7) corlr4aJrbHoe napTHepcTBo cHcTeMa orsourenufr v MexaHI'I3MOB'

HanpaBneHHbtx Ha o6ecne.reHr,le cofJlacoBa]fluit. I'lHTepecoB [peAcTaBvLTeIflMI4

focyAapcTBa, rpeAcTaBr{TeJrf, Mr4 pa6oToAaTenf, I4 pa6oTHI{KOB;

8).renoneqecKl,rfi Kalr4TaJI 3anac 3:HaHvIi4, HaBbIKoB' cl]oco6HocTefi,

rrcr4xoJrorr4qecKl4e oco6esso cTV vI Apyrl{e KarIecTBa pa6oruuroB, cyUecTByroUue B

Br4Ae cKpbITOro IIoTeHIIl4an a, V peaJIL43yeMble B [poqeCce TpyAoBo[ AeflTeJIbHocTI'I

unfi [po{Bl-rreMbre pa6oruuroM B 3aBI4CI4MOCTI,I OT CTe[eHI4 efo MOTI4BLIpOBaHHOCT]I'

3. OcHonHbIe rpnHul{rlbl Kaqponofi nolurnnu
1 1 . OcHonHbIMI,I IIpHHIII{1aMI4 KaApoeofi IISJILITI4KI'I tBJltlorct :

1) noruuuoHprpoBaHr{e [epcoHaJla KaK HaI,I6OJIee IIeHHO|O aKTI4Ba, KOTOpbIM

pacilonafaer flpe,4npprtTl4e tr I4HBeCTI4I\UV\ B (r{eJloBeqecxufi KaIII4T€uI) f,BiIf,rcTCt

uan6olee HaAexHbI Mr4, flBIIflflcr SyH4aMeHToM Aef, TenbHocTI4 llpe4npn flTr4fl';

2) srllo.IeHue B ;lpoqecc y11paBneHl4fl oTHoIIIeHvIflMvr V pa3BLITI4eM BceX
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pyKoBoArrqr4x 3BeHbeB (nunefinux pyKoBo 1vterreit vL T.A.), coBepueHcrBoBaHl4e

crdcreMbr o6y.reuaa pyKoBoArulero 3BeHa rIpI4HqI4naM v MeroAaM yrIpaBneHI4rI

orHorueHvrflvrvq AamHefiura.f, pa:pa6orra MeroAI,IqecKI{x yrasanufi no pa6ore c

rrepcoH€uoM Anf, pyKoBoAnrelefi ncex ypoenefr;

3) egnncrno Ka4posofi uorrarkrKvr rplr oprantr3aI\vrpr pa6orbl c [epcoHanoM Bo

BCeX nOApa3AeJIeHI{tX, AOCTyIIHUUI e!.vIHag, TepMLIHOnOfVIs., OTKpbITOCTb LI

noHrrHocrb rexHoJrortrr4 vr laeponpurrrafi ynpaBJIeHI4t orHolrleHtasv'vr AIrfl Bcex

pa0oTHI,IKOB;

4) no46op, paccraHoBKa v BbrABuxeHr4e KaApoB rlo upoQeccrnoH€LIIbHbIM,

AeJIOBbIM, HpaBCTBeHHbIM, IICI4XOJIO|IMeCKI4M KaTIeCTBaM C I'IC[IOJIb3OBaHI4eM

coBpeMeHHbrx rexuolrorufi, B ToM qzcJle KoHl(ypcHoro or6opa v o6terruaHofi
perynflpHofi oIIeHxI4 nepcoHaJla;

5) pasyuHoe coqeraHr4e BHyrpeHHero KaApoBoro pe3epBa 14 BHeIUHI{X

pecypcoB npr4 3aMerrleHr.ru saraHcrafi, nplIMeHeHI,Ie npaKTI4KI4 eSaI IvIOO6MeHa

pa6oruuxon MexAy 3BeHb.rrMr,r ylpaBJreHr4r, o6HoereHue KaApoBoro cocraBa c

o6ecue.IeHI4eM rlpeeMcrBeHHocrr4, KaqecrBeHHoe 14HTenJIeKTyanbHoe pa3BI4TI'I€

rrepcoHaJra;

6) o6ecuerleHne onruualrHofi 3aHrrocrl4 pa6ornuron, MaKcI,IMzIrIbHoro

HCIIOJTb3OBAHVfl, OIIbITa I4 I4HTeJIJIeKTyZLIIbHO|O IIOTeHIIrIaJIa rlenoBerlecKllx aKTI4BOB,

e S Q er<rz nHar op raH vnarrr4s. Ir o 6 ecne.I e HLIe 6 es onacHocrl{ TpyAa ;

pa6orHLIKoB,7) o6ecnerreHlle yclonufi Anfl upoQeccuoHaJlbHoro pocra
pa3Br4Tlre cl4creMbl MorHBaIrI4H BbIc oKofi npou:noAI,ITeJI bHocrl4 TpyAa;

8) nouep)KaHue 6naronpu.qrHoro ncr4xoJlorlrqecKoro KJIrrMara

KOJrJreKTr.rne llp e4n pvrflTvtfl;

9) aanrHefturee p€BBIaTI4e cLIcreMbI coquanbHo-TpyAoBblx

cnoco6crnyroulefi QoprvrnpoBaHHIo co3HaHrtr KoproparusHoft

4. KopnoparrBHble IIeHHocrtr Lr

12. llpeanpuflTvre B orHoIrIeHHuI

pyKoBoAcTByeTct cneAyIoqI4MI,l ocHoBHblMLl

1)go6pocoBecrHoe BbIIIoJIHeHI4e

Bbrpaxarcqeecfl a eQSexrI{BHocrI4 I4x rpyAa;
2)llpeanpnflTvre crpeMllrctr co3Aarb

corpyAHr{K r4Meer Bo3Mox(Hocrb npeAJIoxHTb

npaB vr rapaHTuir,
CTIOqCHHOCTII 14

KoMrrereHqufl pa6orHnlton
npoBeAeHut Ka4poeofi noJIIITI'IKI'I

KOp[OpaTLIBHbIMI,I IIeHHOCT{MI4 :

pa6oru KaxAbrM coTpyAHLIKOM,

B rpyAoBoM

rcoropoft raxArrfi
roroBble peureHlat,

rrprrHaAne)I(Hocrrl K eAI4HoMy KonneKTLlBy llpe4npu flTnfl';

10) nnaHoMepHocrb B ynpaBneHur,r orHorrreHr4flMvr Ha ocHoBe rIocraHoBKI4

KoHKperHbIX qenefi [o HanpaBneHHrM AeqrerbHocrl,I, tBilflIott{Hxct cocraeHofi
qacrbro o6uefi crparernl4 [o pa3BI,ITun repcoH€Lna;

1l) uaxcuMzlrrbHoe BHeApeHr4e coBpeMeHHbrx rexnolorufi no ynpaBJIeHkIIo

n epc oH€InoM, aBToM uTn3aIlLIfl, npoqe c coB yIIpaBneHHt oTHouIeHuqMI,I ;

12) npaxruqecKar peaJrr43arlnr npr4HrlrinoB coIIrIzLJIbHoro naprHepcrBa vr

sgauNaHofi orBercrBeHHocrr4 cropoH Bo B3anMoorHollreHnflx MexAy pa6orogareJleM

u pa6ouruKaMvr;
l3) 4unavrprqHoe pa3Brirr,re cucreMbr yrrpaBneHl4s orHolrleHr4flMvr, aAeKBarHo

KoppurLt py evr o fi c Aonro cpoqHbl M 14 HHrepecauu llp e4n pvflTufl.

arnaocQepy, B

d*9
HOBbre u[evl'-
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KOTOpbIe IIO3BOJITT ycI4nI4Tb 14 yKpeIII4Tb 3aI4HTepecoBaHHocTb K Ae'TeJIbHOCTI'I

flpe4npuflrvtfl;
3) B3aLlMOBbrpyqKa, yBa)KeHr{e Apyr K APYpY, K 3aUHTepecoBaHHbIM JIIIIIaM }I

flpe4upu flrkrfl. B IIeJIoM.

13.,IInr aKrr.lBHofo pocra llpe4upuflrvtfl HyxHbI pa6orHl'1Ku, o6naAaroulne

CJTSAyIOUI{MI4 KOMII9T9HIII{IMIa - npO$eCCI4OHalII{3M' MOTIIBI{pOBaHHOCTb'

JrotJrbHocTb, HarIeJreHHOCTb Ha pa3BHTI4e, Cnoco6HocTb npI'HI4MaTb peIIIeHI',It 14

yMeHue fpaMorHo opf aHl43onarr pa6or{I4fi npoqecc'

5. Earosrle HaIIpaBJIeHHf Kaqpoeofi nolurHKn H ocHoBHbIe nHAlIKaTopbI

aQQercruBHocrlr Ka4ponofi uo"lnrnnn
1 4. E asosblMll HanpaBJIeHI4tMn Ka4ponofi nonl4TlaKvr flBIIflIoTc{ :

1) coneprueHcTBoBaHlle opraHH3aIII4oHHofi cTpyKrypbl' flnannpoBaHlle'

noA6op I4 paccraHoBKa KaApoB;

2) o6yueul4e, IroAroroBKa I4 rlepefioAroroBKa rlepcoH all a;

3) cosAaHue KaApoBoro Pe3ePBa;
4) pazpaloTKa v BHeApeHue cr{creMbl yIIpaBneHI{t pe3yJIbrarI4BHOCrbIO kr

MOTI4BaIIUI4 pao oTHI4KOB ;

5 ) SopvrnpoBaHl4e KoproparnnHofi Kynbrypbl'

1 5 . OcnosHbre r4HAr{Karopbr ossenunHogr}I Kaaponoft IIOJILITI4KI4 :

1) upou:noAureJlbHocrb rI [pl46bubHocrb rpyAa;

2) eronovrgqecKat Ao6ae11eHHat crol4Mocrb Ha I (o4Horo) pa6ornura;

3) pacxoabl Ha rIePcoH€In;

4) rerytecrb KaAPoB;

5) rexyrecrb pa6orHprKoB cpeAr4 pyKoBoAtIIIefo CocraBa;

6) nora-:arenb cra6hJlbHocrl'I nepcoHana;

7) yaouerBopeHHocrb nepcoHaJla'

16. 3aaa.{u HanpaBneHr4.rr <cOnep[reHcTBOBaHI4e opIaHI43aIIIlOHHOfi

crpyKryprt. lllanupoBaHl4e, noA6op v paccraHoBKa KaApoB) :

1) peryupHrrfi aHaJ17i3 opfaHr43aqnoHHOil cTpyKrypbl c qenbrc o6ecneqeHufl',

COOTB9TCTBI{g CTpaTerI4rIeCKuM IIenf,M V 3a/1a:qrAM' TIeTKOTO pa3Ae 
're]H]/Ifl' 

SyHrIIufi
crpyKrypHblx noApa3Aelesnfi vr o6qsaHHocrefi pa6orHHKoB, oQ$exrunnofi

AerrenbHocrl4 pa6orHI4KOB;

Z)p*pu6otnu 14 coBeprrreHcrBoBaHre KBanI4OI{KaIIuoHHbIX rpe6onauufi K

p a6 oqr,rM MecTaM, np o Q unr Koplop aTr.rBHbrx K9MII eTeH I\Ui4;

3 ) yny'rureHl,Ie KarlecrBa pa6orbl;

4) anasmz cooTBeTcTBvIfl, npoQeccuoHalrsofi KoMneTeHTHocTI{ vr

KoMrrereHuufi pa6 orHrrKoB rpe6oBaHr{{M pa6 oqux Mecr;

5) aHanua v yr{er crerreHr4 o6ecneqeHHocrl4 KaApaMI4 IIo KJIIoqeBbIM

,ITONXHOCTHbIM IIO3I4III'I'M ;

6) noncx 14 or6op BbrcoKoKBalraQnqupoBaHHblx cleIII4uuII4croB Ha ocHoBe

KoHKypcHbIX rpolleAyp ;

7) ayrcoPcl,IHr.
[7. OcHonsrte I4HAuKaropbl :QQer<rnnHocrl4

paccTaHoBKa KaApoB)):

d9
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1) nperr,renHofi uuAuKaTop: BpeMf, Ha 3aIIoJIHeHLIe oAnofi BaKaHcvlla;

2) ra.recrBeHHblft HHAHKarop: Ko3$$I4III,IeHr BbI6bITu.f, KaApoB B reqeHze

nepBbrx nonfoAa pa6orbl.
18. 3a.qaqra HailpaBreHlrq <O6yveHue, noAroroBKa pr ileperloAroroBKa

rrepcoHana>:
1) nepexo4 or o6prreo.rHoro rroBbrrxeHuf, rnanr,r$urca:0.uv pa6orHI4KoB K

crlcTeMHonry o6y.reHl4lo, HanpaBneHHoMy Ha peaJII43aUI4Io cTpaTerl{qecKl'Ix 3aAaq

flpegnpuflrr4fl;
2) nonuureHl4e KaqecrBa YcnYrI4;
3) opraHn3alluf, ceMI{HapoB, TpeHuHroB, MacTep-KnaccoB Ant pa6oTHLtKoB' KaK

sa py6exoM, TaK I4 C npl4Bner{eHueM I,IHoCTpaHHIIX KoHCynbTaHTOB;

4) cos4aune KopnoparuBHbrx y.re6urx IIeHTpoB c Ilenbro reHepaIII4kI vr

rpaHcntqu?I oIIbIra BHyrpH llpe4npu flTr4fl..

19. OcHonHrre lrHAr{Karopbr eSQerrunHocrl4 <O6yreHue, rloAroroBKa Lr

[epenoAforoBKa nepcoHana) :

1) npoqeHT pa6orHr{KoB, oxBaqeHHbrx cucreruofi o6yueHur B TeqeHI'Ie roAa;

2) zal.panbl Ha o6y'reHue 1 pa6orHuKa B roA;

3) noerrureHHe rrpor43BoAr4TeJrbHocrr4 TpyAa 3a crrer I'IcrIoJIb3oBaHvrs

pa6 orHIEt<aMIl rlonyqe HHbIX I4MI4 HoBbtx suaHuft ;

4) npoueHr 3arpar Ha o6yveHr,re, rroAroroBKy I4 nepenoAroroBKy or $on4a
onJrarbr rpyAa;

5) noenparHocrb 3arpar ua o6yueuue (pa:pa6orra HoBbIX rexnolornfi).
20 . 3arc.rr,r Ha[paBJIeHI4.tt <C o:AaHne KaApo Boro pe3epBa) :

1) cosaaul4e I4 pa3Bvrrve 6asrt KaApoBoro pe3epBa;

2) paspa6orKa KpnreplreB oueHKr4 rr opraHl43aul{t or6opa pa6ofiruxon c

BbrcoKI4M IOTeHIII{ZIIOM ;

3) paspa6orKa vr peanv3apfl. LrHIuBr.rAyanbHbIX TIJIaHoB pa3BurLIt pa6orHI4KoB'

cocTorlqux B KaApoBoM pe3epBe;

4) pa:pa6orKa vr peanpr3auHq cr4creMbl poraIII4I4 u 3aMeuIeHI'If, IIo3I'Iquu,

MorI4BaIIufl rlpoqecca poTallula pa6orHuKoB, cocrof,ull{x B KaApoBoM pe3epBe'

21. OcuoBHbIe I4HAIzKaropu e$Sexrl4BHocrlr <Co:Aasue KaApoBoro pe3epBa):

1) llpouenr saxaHcHfi , Hd Koropbre QoprralapoB€trct raAporufi pe3epB,

3arroJlHeHurtx pa6orHI4KaMI{, BXoAtuIl4M l'I B xa4ponrtft pe3ep B ;

2) reryvecrb cpeAli pe3epBl4croB.

22.3a1a'rr{ HanpaBJreHr4r <Paspa6orKa I4 BHeApeHHe cl4creMbl ylpaBneHl4[

p e3ynbTaTI4BH O CTbIO I4 M OTI4 BaIII4 H p a0 OTHI4 KO B)) :

1) nne4peHue e$Qerrunnofi L4 uporpavuofi cl4creMbl Bo3Harpax4eEr4fl',

ocnonannofi Ha ypoBHe rcnaluQurar\krvr, KoMnereHTHocrH vr pe3ynbrarl4BHocrrl

pa6orHuxon;
2) pazpa6orKa ocHoBHbrx r4H.qr4Karopon eQQeKrI4BHocrvr AeflTe,IIbHocrI4 Ant

PflI.a IO3LIIII4I4;

3) nne4peHue MoHr4Topr4Hra r4 KoHTpoJIfl BbIIIoJIHeHTIx nocraBJIeHHbIX 3a4al{ u

qelefi , cprcreMbr orIeHKr4 pe3ynbrarr4BHocrl4 AetreJlbHocrI4 pa6orHI4KoB;

4) auasruz pbrHKa rpyla orHocr,rrenbHo 3apa6orHblx nJlar I4 TeHAeHIIIafi ero

ABLIXeHI{f,;



5) pa:pa6oTKa 14 cOBepIleHcTBOBaHI4e cI4CTeMbI IIOOUIpeHnfi', rIpvBfl3A:g.sofi r

AOCTT4XeH li'{V pa6oTHr'1KaMI4 OIIpeAeneHHblx pe3ylbTaToB AeSTeJIbHOCTI'I;

6) o6ecueqeHne coquuulbHoft sauuru pa6orHI{KoB;

7) O6eCnerIeHI4e BO3M9XH9gTI'I npo$eccuoHaJlbHoro' KapbepHolo I4 JILMHOTO

pocra pa6orHnxau.
<<Pa:pa6orra v BHeAPeH?Ie' 

23. ocHonHrre r{HALIKaropbI e$$enr'rnHocr?1 (Pa3paOOTKa I

ClrCTeMbI yIIpaBJIeHI4q pe3ynbTaTI4BHOCTblO I4 MOTI,IBaIIHu pa6OuU'IKOB):

ronyqarcuII4X oueHKy cBoefi

3) y4onnerBopeHHocrb cllcreuofi onnarbl TpyAa'

24 . 3 ala.r" 
" 

urp u"JI eHl4fl < @ Oprvrup o B aHI4e KopIIop arusHofi Kynbrypbl) :

1 ) npone4eHlre courraJrbHo-ncuxoJrorl4rlecKl{x llccJleAosaH[fi (aurerupoBaHl{e'

r,rHTepBbIoI'IpOBaHI4e, HHA krB4]llyuIbHas' ncI4XOJIOfUIIeCKaq AI4arHocTI4Ka

corpyAHl4r<on),
ueHnocrefi tr coqlIaJIbHbIX HOpM,

2) cos,qaHvle 14 ptI3B?ITHe KOpnopaTI{BHbIX IIeHHOUrcLl vr vvr-{frcrrrDrrDrl\ uvrr*'

pefJraMeHrr4pyroulrax noBeAeHHe pu6bt"rrru flpe4npu flrr4fl, pa":pa6orxa ilpaBlln

nopnoputusHofi KoMMyHIlKaIrulr I'1 KopnoparuBHoro crvnfl;

3) uponeaeHue opfaH[3aIII{OHHbIX Mepolputrnit', s TOM !II{CJIe npo6neMHo-

AeJroBbrx coseqaHufi, ycunl4Barcu1nx KoMaHAHyIo pa6ory' Tepll{MocTb'

crrJrorreHHocrb, rrcprxoJrorr4qecKr4 xorraQoprnyro 14 TBopqecKylo arrr'roc$epy B

nosuuufi.

pa6orHuxon,

OXBAqEHHbIX

pefyntpHo

OCHOBHbIMI,I r4HAI4KaropaMI4
1) upoueur

eSSercrunHocrll;
2) upoueHr

.IIE'TEJIbHOCTI4;

TeplI{MOCTb,

TpyAoBbIX KOJIIeKTI4BaX.

25.ocHosHofiI4HAHKaTopesQerrunHocTllBbIIIoJIHeHI4-'I3a4aI{I4
<<(DopvrupoBaHr4e KopnoparusHofi Kynbrypbl>: yAoBnerBopeHHocrb nepcoHura'

26. [ot<yMeHTbr, rrpl4HtlT]Ie KoTopblx Heo6xoAutr'to B IIeJItx peanv3awlr

Ka4ponoil loJII4rt4KI4 perynl4pyloTcf, BHyTpeHHI4Mn aKTarvrn llpe4npvlflTvlfl"

6. CosuaHHe H rroAAeplKaHHe opfaHu3aIIrIoHHOfo IIopflAKa B IIpe4npnfTI{lI

27 . Baxrtefruruu ycJroBr4eM Aocrr{xeHr4r crparerl4qecKl4x Irelefi flpe,qupmrur

flBJrseTcr 6esycnonHOe BbIIIOJIHeHI'Ie BceMI4 COTpyAHI4KaMU CBOI4X AOJIXHOCTHbIX

o6qsaHHoctefi, co6moAesue rpy,Uorofi, 11pol43BoAcreeHHofi V TeXHoJIoIuqeCrofr

Ar4crl!r[r[4Hbr, rpe6onar.nrno.r, pyKoBoAlareneir K t:1]i1tt1-"t*' 6esyclonuoe

BbIIIOJIHEHNCIOAIII4HEHHbIMI4PACIIOPflXEHI4T4'YXASANUilI'VIIOCTABJIEHHbIX
pyKOBO.q?ITeiIf,MI,I pa6Or{I4X Zatanuit. OCHOsOft I'ICIIOJIHI'ITeJIbHoCTI4 flBIlfleTgfi'

opraHr43aquounsrfi ilopqAoK B flpeanpu flT]EIpI, KOfAa coTpyAHI4KI4 3HaIOT U

BbrroJrHrlor cBor4 AoJr)r(HocrHbre o6qeaHHocrn, saSnKcI{poBaHHbIe B AoJIXHocTHbIX

T4HCTpyKUI{qX, pyKOBOALITeJII4 HeCyT OTBeTCTBeHHOCTb 3a IIpI4HsTbIe pelxeHl4t B

paMKax csoefi 3oHbI orBercrBeHHocrl4'

28. llpaenna rpor43BOAcrBeHHOfo IIoBeAeHI4t pefnaMeHrl{pyrcrcx llpanuJraMlkr

BHyTpeHHefo TpyAoBOfo pac[opf,AKa' 3TI4qecKI4e HopMbI AeJIOBO|O [oBeAeHI4t B

flpegnpu srutrt pernaMeHr"pytot." KoAercorra AeJIoBofi 3TI{KI'I' AoJIXHocTHbIe

o6qsaHHocTlr, npaBa H oTBeTcTBeHHocTb pernaMeHTl4pyloTct B TpyAoBbIX AoroBopax'

A o J1111H o cT H bIX I4 H cTpy K II I{t X, 11 o n o 1x e H 24flx 14 p e rn aM e Hr ax llp e 4 ilpl4flTvlfl "

29,Ecllu opfaHl43aquoHgrrfi fiopf,AoK f,BjlqeTcfl ocHoBofi AeflTenbHocTll

d_9
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flpegnpn flTvrfl)ro nro6rte HapyueHl4rl AaHHoro noptAra 6y4yt paccMa'IpnBaTbcf, KaI(

cepbg;brfi npocrynoK, rloAnexatqufi coorBercrBylouleMy HaK€BaHlIro Kar(

gKoHoMllqecKoro'TaKI{aAMLIHIIcTpaTI{BHoroXapaKTepa.

7. 3arcnroq[TeJrbHble rloJror(eHlrfl

30. KaapoB€ur noJrr4Tr4Ka, npoBoAraMar B llpelltrpprflTr4fiI, npI'I3BaHa yKperII{TL

yBepeHHocrr pa6orHI,IKoB n nocrpe6oBaHHocTl'l cBoero TpyAa' clpaBeAnl4Boft oIIeHKe

AeflTeJIbHOCTLI Anf, O6eCue.IeHUg AOJITOCpOaIHOTO B6ICOKOTO 3KOHOMI4TIeCKOpO

noTeHrllr€rira flpegnpvrflTvrs, coxpaHeHufl, n nplIyMHO)KeHI{f el.o I4HTenJIeKTyaJIbHoIo

KANUTAJIA.


